RCSC Executive Committee Meeting 22nd May 2014 –Dingwall Academy, 730pm
Jack Murray welcomed everyone to the meeting 

Present: Joan Maxwell, Jim Hyslop, Jenny Maclennan, Angela Hamilton, Margaret Farmer, Jack Murray

Apologies:  - from Cllrs Margaret Paterson, Graham Mackenzie and Ian Cockburn, Dave Ogilvie, Roy Sinclair, Sandy Gall and Andrew Knox.
Minutes of the previous meeting were agreed with no changes. Proposed: Joan Maxwell   Seconded: Jim Hyslop

Update/ Correspondence.
1. ASC’s - Jake Williams is the new ASC for Invergordon; Lynne Fraser from Alness will give a report to the meeting @ approx. 8pm. 
2. SALSC – notes from seminar have been sent to committee members. 
There is a golf invitational tournament at Blair Atholl on 20th June. We need a Councillor, an ASC or a sports development officer for the team, any volunteers?! 
3. Memberships -  
a) Membership fees have been coming in steadily, approximately half of our clubs have renewed so far. 
b) We are looking at making the forms less complicated. Cllr Ian Cockburn advised consulting Jeannie Graham regarding this.

c) He also advised Audit Scotland is very rigorous just now and we may expect an inspection. 
d) It was agreed that outside help would be drafted in to update the membership database. Up to 15 hours @ £6 an hour agreed to be spent. 
e) A query from Gairloch Golf Club regarding their life membership taken out in 2006. They had been advised this Life Memberships were ceased in 2008

f) Belmaduthy Curling Club has resigned from RCSC. 
g) It was agreed to put forward to the AGM the proposal to change the membership fees, if necessary, up to £35. 
h) It was agreed that motorsport clubs may apply for membership. There is currently a club based in Golspie who have members resident in Ross-shire. 
4. Councillor Representation – Joan reported that she had spoken to Margaret Paterson who had approached Di Agnew, the ward manager, about Cllr Stone not attending meetings, and the possibility of substituting councillors. Consideration of this will be deferred to the August meeting. If not approved the possibility to co-opt should be considered. 
5. Trust Fund -Joan, Ian and Margaret to meet to discuss this before the next meeting. 
Grant Funding:

Limit now set at £750 per club, but we have discretion to change the amounts per category e.g. excellence. This is to be discussed at the AGM. Grant application form to be changed to remove Grant Requested as this causes considerable confusion. Claim form to be changed to be combined with the evaluation form. 
Research into online forms has shown this to be too complicated at present. We will keep progressing with electronic communications and encourage clubs to use this method. 

Grant Aid:

Grants ID nos 1, 2,3,4,7 and 8/14 were approved. 
ID06/14 Gairloch Rowing Club advised to reapply after April 1st for safety equipment for the new boat. 
ID009/14 UKCC level 1 coaching, grant to be dependent on receipts received up to a maximum of £250. 
ID010/14 club to be emailed to clarify situation. Maximum available capped at £350. 
ID011/14 equipment grant approved. 
012/14 £48 agreed. 

Trust fund application by Eleanor Richardson, defer to next meeting.
3 Grants remain outstanding: 

Dingwall Sub Aqua – Jack to resolve 

Clachnacuddin Small Bore Rifle Club – details to be emailed to committee in full. Email response required for approval. 
Treasurer’s Report to be delivered at AGM.
No OCB, meeting moved on to the AGM.

